Wellness Resource Center
Student Leader Goals and Objectives

Leader Name: Date:

Name of Student Organization:

Student leaders are asked “to lead,” but are seldom asked to identify the target toward which you lead. The Wellness
Resource Center believes that good leadership is “directed” leadership. For that reason, we ask student organization
leaders to take a few moments each year to consider your organization. Complete the following worksheet and then
meet with your advisor to discuss.

Please identify three goals that you would like to accomplish, and your strategies for accomplishing
those goals. Goals can be organizational and/or personal.

Goal #1:
Strategy #1:

Strategy #2

Goal #2:
Strategy #1:

Strategy #2

Goal #3:
Strategy #1:

Strategy #2

What skills/competencies are necessary for leaders of your student organization? (consider content area knowledge,
group facilitation, peer counseling skills, prevention education best practices, etc.)

Describe how new leaders will be trained. (consider who is most appropriate to present, length of trainings, number of
sessions, etc.)
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What is your organization’s schedule for the year (when will you have meetings; are meetings or open;
when will co-leaders meet, etc.)

As a leader, are there times during this upcoming year when you anticipate being away from campus? If so, please
specify when and how leadership responsibilities will be covered and/or transitioned.

Advisor Meeting Date:

After meeting with your advisor, what adjustments will you make to goals, strategies, trainings, etc.?

Student Organization Leader Signature Date

Student Organization Advisor Signature Date



